YACPAC

Training tomorrow’s
leaders today

Problem Solving  Conflict + Negotiation

Project + Event Consulting Other
Management Young People

Public Speaking Time Management

Communicating Goal Setting +
Effectively Prioritising Issues

Further Information + Bookings
Contact Greenwood Institute:

e-mail: info@greenwood.org.au

o (08) 8121 7897 Greenwood
Institute

YACPAC

YACPAC provides skKills training for young leaders who
have been identified in your community.

This youth leadership training builds on existing talents and
provides the ‘tools’ for sound leadership.

YACPAC is a package of eight youth leadership modules.

Participants elect to attend only the modules most relevant
for them.

Each half-day module provides succinct tools that broaden
the skill-set of young leaders.
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In consultation with Youth Development Officers, Greenwood Institute has tailored
YACPAC for the specific needs of young leaders.

The number of participants attending each module is strictly limited to 16 places.

This number ensures the best group dynamic in workshop delivery.

It also ensures the outcomes of each module are met for participants’ needs.

Each module is $80 per participant (ex. GST) and payments can be processed via

credit card, bank deposit or purchase order.

What previous participants
are saying about YACPAC:

Format of training delivery
(9.30am start)

Morning

Afternoon (1.30pm start)

_ Problem Conflict +
Should occur more widely Solving Negotiation
It was well organised and the Day 1 Identifying problems Dealing with conflict
facilitator made the whole group Prioritising problems Negotiation model
feel more comfortable.
Problem-solving model Growth through conflict

The new found knowledge about
how to consult with people. Project + Event Consulting Other

Management Young People
The facilitator was very 9 9 P
enthusiastic and very Day 2 Project planning Importance of consultation
welcoming.

Organisation Methodologies
A better understanding of _ i
consultations and meeting Scoping projects + events Outcomes for results
procedure and working in a
group. Public Time
_ . Speaking Management
Very informative, recommend _ . :
highly. Day 3 Overcoming anxiety Boundary setting
_ Different audiences’ needs Getting organised
Very good in all aspects of the
training process... a great Presentation technique Dealing with overwhelm
facilitator who made the day
Interesting. Communicating Goal Setting +
: Effectively Prioritising Issues

Excellent, involved everyone
made everyone feel comfortable.  Day 4 Governance technique SMART goal setting

Getting to know everyone and
learning the things that will
happen in the meetings

Group decision making

Managing meetings
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ent are regularly reviewed for consistency and relevancy.

Issue management

Personal/professional goals

1. Contact Greenwood on (08) 8121 7897 or info@greenwood.org.au

2. Register number of participants across selected modules

3. Confirm most convenient method of payment

4. Booked in!
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