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Welcome

Welcome to Greenwood Institute. Greenwood exists to work with
organisations who are already doing good, do good... better.

YACPAC sits within a scope of training offerings we deliver.
Put simply YACPAC is designed to train tomorrow’s leaders today.

Through tailored modules, students consolidate their existing skills and
accelerate into new ones.

Training tomorrow’s leaders today

Tomorrow’s leaders bring enthusiasm, passion and drive. YACPAC ensures
this drive is in the right direction.

We look forward to working with you.

Colin Cameron

Director, Curriculum + Development
Greenwood Institute
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Outline

YACPAC is delivered over two (2) days. In this way YACPAC constitutes
a training intensive.

The modules of the second day of training build on the modules delivered
during the first.

Modules are selected at the discretion of participants identifying areas of
development from those below.

Each day of delivery comprises two (2) modules to energise focus and
provide depth.

Irrespective of modules chosen, a Team Building* module is essential to
Day 1. Participants select three (3) modules from the list below:

Modules
Problem Solving Conflict + Negotiation
Project + Event Management Consulting Other Young People
Public Speaking Time Management

Communicating Effectively Goal Setting + Prioritising Issues
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Corporate Overview

Greenwood implements with rich quality data in the extensive analysis and
reporting it undertakes.

Greenwood employs multiple methodologies in its scope of services
ensuring these methodologies are pertinent to clients’ needs.

We do this through:

1) Facilitation of a scope of training offerings; and

2) Consultation and reporting through a breadth of areas including:
education, recreation, community development, funding and
crime prevention.

Training tomorrow’s
leaders today

Greenwood provides organisations with measurable uplifts in critical areas
of programs and processes.

Greenwood ensures that its service to your organisation is current, relevant,
complete and valuable.
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Methodology

YACPAC modules have been developed in consultation with Youth
Workers, Educators and Community Development specialists.

Greenwood Institute has tailored YACPAC for the further growth and
development of young leaders identified within a local community.

Two modules constitute a full day of training delivery focused on participant
needs and learning.

This tailoring allows for a more bespoke delivery to individual communities.

Each module provides effective
tools that broaden the skill-set of
young leaders.

The YACPAC workshop model of delivery ensures rigorous and responsive
group dynamics.

While rigorous, this workshop model ensures the delivery is engaging for
participants at all times.

This focus on participant engagement places participants’ learning at the
centre of workshop delivery.
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Sample Format

Day 1

*Team
Building

Module 1 Working as a team
Synergy Analysis

Team Dynamics

Project + Event
Management

Module 2 Project planning

Organisation

Scoping projects + events

Day 2

Conflict +
Negotiation

Dealing with conflict
Negotiation model

Growth through conflict

Consulting Other
Young People

Importance of consultation

Methodologies

Outcomes for results

Modules and content are regularly reviewed for consistency and relevancy.






Deliverables

Primary (Tangible)

v/ Case Study v/ Values Continuum
samples delivery

v/ Communication v/ Adaptive responses

SwStrategies AL v/ Leadership tools +
v/ Discourse Models techniques

Secondary (Intangible)

¥ Skills v/ Responsive
; /qunéulta‘.’tio: » participant input
-Design’ v/ Materials Design

v Participant’ Y ﬁngaging delivery
wellbeit S ‘ i
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